Primary Care Plus (PCPlus) Orientation:

Operations

July 2022




* Report Access and Content

» Methodology and Operations Schedules
o Attribution
o Reimbursement
o Quality
 Operations and Methodology Guide and Other
Supports
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Components of Health Care Reform

Health care transformation includes:

— Changing the way care Is delivered (General Orientation
Webinar)

— Changing payment to support desired outcomes and the care
model (General Orientation Webinar)

— Changing the way health care is administered and how payers
and providers operate (Operations \ebinar)

— Engaging with partners/stakeholders on a continuous basis (Both
Webinars)
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Reminder: PCPlus Replaced and Improved upon

Primary Care Programs

These programs ended:

* Primary Care Case
Management

* Primary Care Provider
Incentive Payment

e Primary Care Health
Homes

Primary Care Plus
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Key Operational Changes PCPlus Includes:

Member Eligibility and Attribution

Members Eligible for Inclusion:

Previous/Ended

Current: PCPlus

PCCM/PCPIP: Did not include various member
groups

Health Homes: Required chronic condition
eligibility

Members with full MaineCare
eligibility, even with another
payer as primary.

Members Attribution:

Previous/Ended

Current: PCPlus

PCCM/PCPIP: If a MaineCare member didn’t
select a PCP when they enrolled in MaineCatre,
MaineCare assigned them to a PCP.

Health Homes: PCCM assignment led to HH
assignment. Providers added/removed members to
their panels. Members could opt out of services.

Members are only attributed to a
location where they have
received services. Primary care
claims determine when/if a
member is attributed. Members
can opt out of services.
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Key Operational Changes PCPlus Includes:

Referral and Attestation

Previous/Ended

Current: PCPIlus

PCCM/PCPIP: Members must go through their
designated PCCM PCP for accessing specialty or
non-PCP services, requiring a referral in the
billing system for many services or the claim may
not pay.

If required by other policy sections.
Otherwise, primary care providers
and specialists may determine when
to submit referrals. No connection
to claims payment.

Payment attestation:

Previous/Ended

Current: PCPlus

PCCM/PCPIP: None required. Payments were
automated monthly based on member assignment.

Health Homes: Providers attested to services
delivered by selecting a checkbox for each
member served, each month, in the VMS portal.

None required. Payments are
automated monthly based on
member attribution. Provider
required to meet service and tier
level requirements.

Maine Department of Health and Human Services 7




Reimbursement
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PCPlus Payment Model: Phase One

Payment Structure:

Population-
Primary Care Based Payments Total Primary
FFS (Performance- Care Payment

adjusted)

v" Population- and risk-adjusted

v" Adjustedfor performance on <10 measures

v Enhancementsavailable based on practice characteristics and
alignmentwith Accountable Communities program



How PCPlus Rates are Set

Population &
Risk
Adjustment

Population- _

FFS Payments GETE PEYIIE!

(PBP)

Practice
Characteristics
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Application/Recertification (Annually)
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PCPlus Application Vs. Recertification

Application:
 Practices new to PCPlus, or are re-joining after dis-enrolling

o Complete application questions to determine eligibility and
tier qualifications

« Current PCPlus practice that demonstrate eligibility for a higher
tier
o Complete abbreviated application

Recertification:

 Annual process for current PCPlus practices
« Abbreviated process compared to initial application
 Practices who demonstrate a higher tier level will have an

opportunity to move to a higher tier; practices that do not meet tier
requirements will be moved down/disenrolled
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Attribution (Quarterly)
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Attribution Process

ForJuly 1, 2022 —

Primary care claims review — MaineCare used dates-of-service
24-month lookback 1/1/2020-12/31/2021, with 3 months claims

runout

Members attributed to service

location of plurality of
primary care claims (service
location on claims

Members attributed the 1%t
day of each calendar
quarter

Members may opt out of
| PCPlusor update their PCP
through contacting MaineCare
Member Services
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Attribution Letter

Members attributed to PCPlus
practices will receive a
notification letter.

Inform front office staff of
PCPIlus and the attribution letter
members will receive.

Members can opt-out of PCPlus
by notifying Member Services.

Initial attribution letter goes to
all attributed members. Going
forward, only new and
changing members will receive
these letters.

Dear «CaseHeadFirstNamey,

You are receiving this letter because your primary care practice is part of MaineCare’s Primary Care Plus, or
PCPlus program. Through PCPlus, vour primary care practice will work with your other healthcare
providers to give you better care. Our records show the PCPlus practice seeing you for your primary care is
«PC2.0SLPublicFacingName».

Your benefits have not changed. You can still choose the healthcare providers you want to see. There
is no added cost to you for being in PCPlus. MaineCare wants you to have access to the best health care
MaineCare can offer. To be sure this happens, we have changed our primary care programs to make sure
your primary care provider manages the services you need for better health and works with both you and
any other providers you may see.

PCPlus will help MaineCare members have access to better health care. The program makes the
relationship between MaineCare and primary care practices stronger. It allows us to look at how well
primary care practices are managing care for their members and work with them on what is best for our
members’ health.

If you have any questions, need to change vour primary care practice, or would like to opt out of
PCPlus, please call MaineCare Member Services at 1-800-977-6740. TTY users dial 711 for Maine Relay.
Offices are open Monday through Friday from 7:00 a.m. to 6:00 p.m.

More information about MaineCare primary care and PCPlus can be found at:
https://www.maine.gov/dhhs/oms/member-resources/primary-care-and-your-health.

Sincerely,

MaineCare Member Services
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Population and Risk Group PMPM (Annually)
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Population and Risk Group PMPM (Annually)

Population Group Generally Well Complex

Children

Adults

Aged, Blind, Disabled
Duals

¥

Results in one practice wide PMPM used
for all attributed members for the year*

More info about the risk score model used in PCPIlus:
https://www.cotiviti.com/solutions/quality-and-performance/dxcg-intelligence

PCPlus utilizes a Hierarchical Chronic Condition (HCC)
rescaled prospective risk score
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Performance-Based Adjustments (Quarterly)
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PCPlus Quality Measures

Acute Hospital Utilization ]- 30% Utilization Domain

\

Child and Adolescent Well-Care
Antidepressant Medication Management

Cervical Cancer Screening

Colorectal Cancer Screening 0%
Controlling High Blood Pressure — Comprehens!ve
Care Domalin

Developmental Screening
Lead Screening
Total Cost Index

20



Performance Based Adjustments (PBA)

o PBA = achievement score + improvement bonus
o Achievement Score: how well you perform relative to your
peers translates into a percentage
o Improvement Bonus: how well you perform relative to your
previous performance translates into a percentage

o PBA can be -10% up to 25% of Practice Level PMPM

Example: If a practice qualifies as Intermediate Level, which
1S $6.30 PMPM, and they earn 10% PBA, that equates to an
additional $0.63 PMPM
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Performance-Based Adjustment: Year One

For the 15t year of PCPlus, the Practice Level PMPM is not
adjusted for performance — instead each practice receives the
same automatic upwards adjustment.

We will provide a more detailed overview of the Performance-
Based Adjustment methodology in early 2023 after initial quality
data reports have been released and the MaineCare Peer Groups

are established.
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Report Access and Content
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PCPIlus Timeline

July August September October November December

w1 W2} W3 w4 W1j§ w2 W3| (w4 w1l |W2] W3 w4 w1 w2) | W3} |w4 w1l | wW2§ fw3| fwa Wi w2 W3 w4

January February March April May June

wil w2l | w3] |wa wi| fw2] w3 | w4 w1l fw2| | w3l | wal | wi| fw2] | w3||wa wil| w2l | w3l |wa WI1j jw2|| w3} w4

New Payment [ Provider Annual

Attribution Processing Reports Application/

Begins Uploaded to Recertification
Health PAS
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Reimbursement

PCPlus practices will receive Population-based Payments (PBP) each month based
on quarterly member attribution.

« Attributiondata will be pulled from MIMHS on the 15t of each month (or
following business day) and be processed in the first payment cycle available
following the data pull

» PCPlus payments will display on the Remittance Advice (RA) of participating
organizations

 The RA s delivered at the pay-to NPI level

« Payment will appear in the Non-Claims area of the Remittance Advice (RA)
as “PC2.0”

« The amount displayed will be a total of all PCPlus-enrolled service location
payments

« If no claims are processed for the pay-to during the same payment cycle as
PCPlus payments, no RA will generate

« Reconciliationcan be completed by comparison to the Member Roster and
Payment summary report
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What impacts my payment?

Monthly payment amounts change based on:

* Quarterly changes to your attribution

« Changes to the eligibility status amongst your attributed
population

« Annual changes to your Practice Level Per Member Per Month
(PMPM) or your Population and Risk Adjusted PMPM
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Member Roster and Payment Reports

« Uploaded to the Health PAS File Exchange/ PCP Roster Report
folder

 Attributed members eligible for the monthly payment

Report Description:

Member roster provided to all Primary Care 2.0

MaineCare Services Providers for whom they receive PMPM payments
An Office of the and F-aym&nt summary. This iz delivered with the
Remittance Advice.

Department of Health and Human Services

Report Number: DSR0003-HPAS

Report Name: Primary Care 2.0 Member Roster and Payment
Run Date: 7/28/2022

As Of: TM52022

Summary

Pay To NPI Pay To Name Service Location Total Members PMPM Total Amount Paid
1234557350 Clancy Health Care Augusta-005 5 25.00 £36.00

1234557350 Clancy Health Care Brunswick-002 7 £5.50 £38.50

1234567850 Clancy Health Care Portland-004 3 £5.00 215.00

1234567850 Clancy Health Care Saco-0028 el $5.50 211.00

Total 18 $100.50
Maine Department of Health and Human Services 32
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Member Roster and Payment Reports

Report Description:

M u C. 5 u Memboer roster provided tooall Primary Care 2.0
dinel.arge 3ervices Providers Far whom they receive PRPR papments

A SR o b and payment zummary. Thiz is delivered with the
Remitkance Advice

g dimend o Seatid ana e S ivees

Report Namber: DERO005-HPAE

Report Name: Primary Care 2.0 Member Roster and Payment
Ran Date: T/26/2022

Az OF: THS2022

Hrmbrr allrikalinn in prasrasrd guarleely. Thin reparlrrfleals lhasr members eligible Far Ihin manlbly pagmral.

Thininanralimaled clinikilily rad dulr maly, am oF ke dale af Ikin rrparl. Prosiders manl arrify anisdisideals eligikilily far HaiarCurr prine ln prasidisy seesisrs. Far marr infarmalios ss Hember Eligikilily plrasr refreernar HEH Chapler 4.

HPI: 1234567530
Pay To Provider Mame: Clancy Health Care

Members
Member 1D Member Hame DoBE Attribation Date  Estimated Azzigued Location
Eligibility End

111114 Diaviz, 2ahra GiSMase THiznzz Augusta-006
nzzzzs Henry, Lucis 5513 THranzz Augusta-006
Z2aa222A Fchmide, Eloize 12003 THiznzz Sisfanze Augusta-006

I Z22RITITA Eherman, Paula Szorzoot THiznzz Augusta-00E6
FEFIIIIIA walters, Maric W21M1355 THiznzz Auguzta-006
FEIIA4448 warner, dlice SiEMaas THiznzz Augusta-00E&
TITTITTTA Eowen, ookt 12i31Ma THiznzz Erunzwick-002
444455554 Eright, Maxwell 22313 THiznzz Erunzwick-002
BEEETTTTA Flynn, Dennis TITMATE THranz22 Erunswick-002
SSLSEGEE6A Goodwin, Larry SM0fE007 THiznzz Erunzwick-002
ddd444445 King, Rachacl TI21M1345 THranz22 Erunswick-002
S5555555A Ferry, Erik 12/25i2005 THiznzz Erunzwick-002
EEEEEEEL A ‘waltan, Paul nf2ahaez THiznzz Erunzwick-002
TITTSGEEA Andrews, Miles 251361 THiznzz Fortland-004
J33395334 Chandler, Qwen SIEMA5T THiznzz Fortland-004
J33300004 Dixon, Julian S50M353 THiznzz Fortland-004
SOSSEEETA Rizz, Connar EMEMAET THiznzz TEfanzz Faco-005
GEE53333A Tarres, Raonald Bi6M33T THranz22 Baco-005
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Reports

PCP Roster: This is a "live" listing of member attribution located in
the Health PAS Trading Partner area called View PCP Roster

Home RETCRTALE Account Maintenance v  File Exchange v Provider Directory v MaineCare Information »

Sutveys v  Contact Us
v

NI Rk N NF SNy

View & Subomt View & Sobenat View & Sobemit Verity Member View Patient
Authorizatons Claims Certification F hagetnirty

»*

View PCP View Payment View & Subenit NDC J Code
Roster Roster Detan Referrals Lookup

Secure Enrolled Provider Homepage t Messages & Alerts

SECURE MESSAGING
Nekome 10 MyHeain PAS. Our wab-Dased 20Mnstrative S$0vices 1001 NS Oelvers Yaang parnes acCess 10 medc You have 0 Urvedad Messaoes
MAVON NG MAGKS AAMINISraton YANSACHONS 1N reak-Ome TYOUgN SECUNe INSeenel CONNECHON
ALERTS
H -
00 DOIOW OGS rDes S0Me Of T RITres Ivalatie Preasd refer 10 Ouf USer Oudes Tor Cetaded Mt Bons You nave 1 Unread Documents

Add Addtional Users 10 Your Trading Partner Account

o Us P 5. YOou Can 300 ac00ona Provider Enroliment /
pe y » > 390 e > 2% more Oet Maintenance
X12 Submussion DO YOou Need 10 enroll 2t 3 ManCare provicer o
date you wie " AN
3 ay N > % 08 FNGIUON
“ Ograph ]
] C F IS
00 Ihe €
<a ¥a 0 ITED e ¥ ) ¥ S0k » 3 Oer NG make upGates
> < 0" Ploase rofer 10 Ihe aporo x'e f oY >

Providet Maintenance

LMS Training
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Operations and Methodology Guide and Other

Supports
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Operations Guide

 You will have access to an online PCPlus Operations and
Methodology Guide that will provide you with information on:

o Reports

o Payment Methodology/Timelines

o Quality Measure Details

o Technical Assistance

o Enrollment/Recertification Processes

https://mww.maine.gov/dhhs/oms/providers/value-based-
purchasing/primary-care

» The Operations and Methodology Guide is intended to be a living
document, as MaineCare receives additional frequently asked
questions we will update the guide accordingly
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Other Supports

Primary Care Member Webpage: https://www.maine.gov/dhhs/oms/member-
resources/primary-care-and-your-health

STATE OF MAINE Hotlines | Contact Us | Online Services | Privacy
5

Department Of Search DHHS m
Health and Human Services

Office of MaineCare Services

OMS Home AboutUs ~ MaineCare Options ~ Member Resources ~ Provider Resources ~

DHHS — Office of MaineCare Services (OMS)} — Member Resources — Primary Care & Your Health

Member Resources Primary Care & Your Health

Coverage & Benefits A Primary Care Provider (PCP) can be a doctor, physician's

Telehealth assistant, or nurse practitioner, and may include other providers
within a health care practice, clinic, or center. A PCP is the main

Transportation health care provider responsible for managing your care.

Primary Care & Your . :

Health How can my Primary Care Provider (PCP)
help me? |
Your PCP will:

e Manage all your healthcare needs as they know your medical
history and health conditions best.

e Provide preventive care, such as tests and immunizations, to
help keep you well.

¢ Refer you, or give approval, to see another doctor or specialist for services your PCP doesn’t provide.

Many PCPS are available 7 days a week, 24 hours a day to ask urgent questions about your health needs.

o If the PCP can't see you right away, you can go to an urgent care center.
¢ [f you have an emergency, you can go to the emergency department.


https://www.maine.gov/dhhs/oms/member-resources/primary-care-and-your-health

Other Supports

PCPlus Webpage: https://www.maine.gov/dhhs/oms/providers/value-based-
purchasing/primary-care

Primary Care Plus (PCPlus)

Primary Care Plus (PCPlus) is MaineCare's new value-based approach to support primary care. PCPlus replaced Primary Care Case
Management, Primary Care Incentive Payment, and primary care Health Homes with a single, integrated initiative and offers
primary care practices greater flexibility and incentives to meet MaineCare members’ health care needs. PCPlus transitions away
from a volume-based (fee-for-service) payment system toward an approach that provides population-based payments tied to
cost- and quality-related outcomes. Primary Care Plus is included as part of the MaineCare Benefits Manual in Chapter VI, Section
3, Primary Care Plus.

About PCPlus
For general information about PCPlus please see the following:

e List of PCPlus Practices by County (PDF)

e Performance-Based Adjustment (PBA) (PDF)
o Calculating Performance Based Adjustment (PDF)
o PCPlus Quality Measures (PDF)
o Primary Care Service Codes (PDF)

PCPlus Application and Application Support

Primary care practices must apply to be part of PCPlus. MaineCare will open the PCPlus application period at least annually. To
inquire about the PCPlus application and/or application schedule, please email PCP-Network-Services.DHHS@maine.gov

The following tools and resources that may be helpful in completing the PCPlus application:

e The Community Health Worker (CHW) Services Environmental Scan Guide and Template (Word) provides guidance for
providers in submitting the CHW Environmental Scan, which is a PCPlus requirement for some practices..

e The Behavioral and Physical Health Integration Tool is used to understand the current level of Behavioral and Physical
Health Integration within the practice and to identify an area of focus for the following twelve-month period.

e Joint Care Management and Population Health Strategy: If a practice is part of MaineCare’s Accountable Communities (AC)
program and it is determined that the practice qualifies for Intermediate or Advanced level of PCPlus, MaineCare will
request this Strategy from the AC contracted with the practice. This is a written three-year plan, updated annually, which
describes operational and financial coordination across the PCPlus practice, the AC, and any Community Care Team, that is
contracted with the AC and/or the PCPlus practice.

e Shared-Decision Making Aid Examples: Decision-making aids are required for PCPlus participation to support members and
their families with making important decisions about their care.

e From the First Tooth supports practices in implementing the fluoride varnish service into a primary care practice to support
MaineCare members under age 21. 39

Enhanced Reimhursement for Primarv Care



https://www.maine.gov/dhhs/oms/providers/value-based-purchasing/primary-care

Technical Assistance

« We will be providing technical assistance to help support practices on service
expectationsand other requirements.

« Poll: What type of technical assistance will be helpful for your practice during
this initial stage of PCPlus?

Training/ Technical Description

Assistance
®lpls[o]lalefSiblojelel g OMS staff support on policy, portal,and ad-hoc questions
Orientations — great for new staff, as a refresher, or to trouble shoot.

Peer Opportunitiesto collaborate across practices, ask
Sharing/Engagement questions, and share challenges and successes.

Resource Sharing Connects practices to resources such as OMS updates,
special projects opportunities, relevant
webinars/trainings/events through collaboration with
DHHS and external partners.

Open Office Hours Regularly scheduled meetings for PCPlus providers to
allow for questions.
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How to Recelve Updates/News:

E-Messages

E- message sign-up:
https://public.qgovdelivery.com/accounts/MEHHS/subscriber/new?pr
eferences=true

Email Updates

To sign up for updates or to access your subscnber preferences, please enter your contact
information below.

Email Addrass *

Submit . Cancel
Your contact information is used to deliver requested updates or to access your subscriber preferences

Frivacy Palicy | Cookae Siatement | Halp
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E-Messages

PCPlus updates will
be shared under the
subscription
MaineCare- Primary
Care and Care
Coordination

Subscriber Preferences

Subscriptions Preferences Questions

Subscriptions

You are subscribed to the following topics

Topic

MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -
MaineCare -

MaineCare -

Behavioral Health (BH)

Dental Services

General Topic

General, All Services

Hospital & Clinic Services
Initiatives and Special Topics
Long Term Care Services

Long Term Services and Supports
Members

Primary Care and Care Coordination
Retall Pharmacies

School Health Related Services

Check to Delete




Questions?

PCP-Network-Services. DHHS@maine.gov
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